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PMP® Exam Prep Course
Course Specifications

Course length: 2 days 


Course Description

This workshop has a simple goal—to prepare participants to successfully pass the Project

Management Professional (PMP®) certification exam.  It’s for those who are looking for a very rapid infusion of information targeted toward increasing their ability and the probability that they will pass the exam. It does not meet the requirements for the 35 hours of contact education required for registering for the PMP® exam and presumes that participants have taken other project management courses that fill that requirement. This workshop does provide 14 hours of contact education.

Some participants may use this workshop as the beginning of their preparation and may plan to take the examination at some point in the future. Others will use this workshop as a capstone experience and take the examination soon after the workshop. 
This workshop principally focuses on the materials included in the PMBOK® Guide, Fourth Edition, which is the principal source of questions on the PMP® exam. It also includes materials from “other authoritative sources” of project management literature, which are also tested on the exam.
Because this workshop is intended to prepare you to successfully take the exam, the flow of the

course is directed toward that end. On the last day of class, a 100‐question practice exam will be

administered to test your readiness to take the exam. Those questions are similar in difficulty to

PMP® exam questions. You are not required to share your results on sample exam or achieve a

particular score in order to get “credit” for this workshop. The test is there to help you learn and

assess your progress.
This workshop is organized around the various types of PMP® exam questions and provides

guidance for them. In general, this workshop positions you to answer what we regard to be the four types of PMP® exam questions:

· Context questions, which test your understanding of the role of the project manager, the responsibilities of that manager and other organizational implications of project management including professional responsibility. These concepts can be a direct source of questions or can provide necessary background for the exam’s situational questions.

· Process questions, which test your understanding of the 42 processes that make up the core of the project management method described in the PMBOK® Guide. These materials provide an explanation of each of those processes with easy‐to‐understand visuals that can help you master these processes. Though all 42 processes are testable on the exam, some of those processes are more critical than others. Those critical processes will be identified in the materials.

· Definitional questions, which test your understanding of key project management terminology.

· Application questions, which test your ability to apply a defined set of methods and perform the necessary calculations. Note that not all exams will contain the requirement to apply all methods. A wise student will, however, be prepared to perform any of these calculations. Because these calculations do not require the use of judgment, as do many situational questions, they are regarded by some exam takers as “easier” questions. Don’t miss the opportunity to score well on these questions.

Target Student:  The target student for this workshop is a project manager beginning to prepare for the PMP® certification exam or one who wants a capstone for preparation.

Prerequisites:  
· Concepts of Project Management or Equivalent project management experience

· Students will get the most value out of this class if they:

Have qualified for the PMP® Exam 

Have a working knowledge of Project Management

Have a working knowledge of the PMI® Framework

Understand the contents and architecture of the “PMBOK ® Guide”  and are already in preparation of the PMP® Exam

Delivery Method:  Instructor-led, group-paced, classroom-delivery learning model with structured minds-on and hands-on activities.


Performance-Based Objectives

· Prepare participants to successfully take the PMP® exam

· Introduce participants to the four types of exam questions and the materials necessary for answering those questions

· Provide students with an opportunity to assess their readiness for the exam with a sample exam
Course Content

Day 1:

Module 1: Introduction to the workshop and the organization of the workshop

Module 2: The PMP® exam and test‐taking techniques

Module 3: The context concepts for the exam

Module 4: The processes of project management

Module 5: Application of tools and techniques for the exam

Day 2:

Module 5: The terms and definitions for project management

Module 6: Professional responsibility

Module 7: Sample Exam and Wrap‐up
“PMP” and “PMBOK” are registered marks of the Project Management Institute, Inc.









For more information, call 973-857-4544 or email info@start2finishpm.com 


